
Get results

Easy
“Analytics”
To Use



We were MISSING
the overruns

Our revenue accruals were taking a hit.



“Predictive” Analytics3

We needed something
to help us

project overruns before it happened.

PREDICT
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We were a merry band of four, trying to oversee the financial 
management of 100+ projects. The duties entailed the set up 
and close down of charge codes, the updates of contract 
values, the reporting of project financial status, doing project 
reviews, forecasting - to name just a few tasks. 

We were dropping the ball on catching the projects that had 
imminent overruns and it was hitting our revenues.

I needed something easy, without a lot of work, predicting 
which of the 100+ projects were going to overrun.
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I came up with what I called

soft
PREDICTIVE

Analytics
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We didn’t have any fancy AI software back then. It probably 
was just a glimmer in some scientist’s eye. 

The internal software we were using didn’t have a feature 
warning us of imminent overruns.

Fortunately, I came up with something that didn’t involving 
linear regressions, clustering, decisions trees, or any other of 
those fancy analytics terms. It involved something that 
anybody who graduated from high school can use…
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Yep, averages.

AVERAGES
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Here’s how it worked:

Off to the right is a sample spreadsheet 
full of made up numbers. 

• The section outlined in red are weekly 
expenses pulled in via formulas. 

• Column B lists the project numbers. 

• And row 9 shows the weekly dates.

• The section outlined in green are the 
remaining budget or contract values, 
also pulled in via formulas.

I needed to transform this into an 
analytical powerhouse.



Here’s what I ended up with: (Red outlines are new.)
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Let’s take this little by little.

1. Here I keyed in how many weeks I wanted to use in averaging the weekly spend. I’m 
using 8 here, so I want to calculate the average weekly expenses over 8 weeks.

2.  Those “x’s” are the weeks that I want to calculate the average. Those “x’s” will play a role 
later on. Also, I’m making a visual representation so I can see better.

3.  The formula for creating those “x’s” is shown in the formula bar and in red text.

1
2

3

3

=If(counta(I7:$P7)>$H$4-1,“”,“x”)
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4. Once I enter the “Averaging” number in cell H4, the average weekly spend is calculated 
for each project under column D.

5. Again, the formula bar shows the formula for the calculation. Note it calculates 
averages using only those columns marked with “x”.

4

5
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6. In cell C8, I pick either 2 weeks or 4 weeks to calculate spending. How much am I going 
to spend in 2 weeks (roughly in half a month) or 4 weeks (roughly a month later)? I did 
this analysis every 2 weeks to catch any projects in danger.

7. Formula bar shows the formula for 2 or 4 weeks spending under column C.

6

7
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8. Column B shows which project is predicted to overrun in the upcoming weeks. That is 
done by comparing the 2 or 4 weeks spending in column C with the remaining project 
funds in column R.

9. Here again, the formula bar shows the formula in column B for that comparison.

8

9
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10. You could either use the filter tool on column B to filter on “!!!” (or whatever warning 
you use) or you could use the new FILTER formula used in column T.

11. Here is the formula used in column T to filter out a list of projects forecasted to overrun.

11

10



RESULTS: After developing and implementing this tool, we no 
longer dropped the ball and our revenue and gross margins 
improved because we were catching and addressing the 
potentially problematic projects.

And the process didn’t take long: just dump in the data and let 
the formulas do its work - maybe 10 minutes work.
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As you can see, it doesn’t have

to be
COMPLICATED
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Hopefully this will trigger some ideas on how you can set up 
your work flow and catch problems before they occur.

If anything is unclear, you can connect with me on LinkedIn 
by clicking on the More button at

https://www.linkedin.com/in/
veroniquefrizzell/


